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CONFIDENTIAL’ 


19 Msy 1952 


MSOPAMDUM FOR* Mat Adair al Sidney W. Boners 

Special Advisor to the ’resident 

The Director of Central Intelligence asked 
that the attached copy of his conaenta to the President 
m tee £3*ay Report concerning the Psychological strategy 
Board be forwarded to you. 

It is to be noted that General Salih's consents 
have been concurred in by the Undersecretaries of State 
md Defense, 
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to the Director 
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Alice — Mr. Dulles may want this copy 
of the Memo for the President — 
slightly revised copy of the ones you^ 
prepared for the DCI on 5/lU/?2. 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25, D. C. 

OFFICE OF THE DIRECTOR 


14 May 1 9 & 


vmsmmm fob tee pkehdbrt 


m «oss>li*nc* with your instructions there is cubottted hare- 
with * general analysis of the report of Mr. Gordon Stray to you 

22 Fehmxy 1$$2, on the organisation and work of the isy oho- 
logloal Strategy Board, This report with its conclusions and raw 
«®ad&tio®B i» concurred In by the three ouahers of the Beard, 

Si his analysis Mr, Qrejr reviews the events of the pest few 
y ** rB wldch lod to the creation of this sow instnment of Ooeenaent 
and traces the development and work of the Board since ita lnoe p tloc. 
la addition, Kr. 3ray has outlined the progress which hes been made 
1& r,8olvlfl £ probleas arising from the dlfffrrencoa Govern- 

seat agencies concerned and in obtain!^ a concerted psychological 
effort, 

fha Board concurs that the report should not ba published, 
la suggesting publication, «r. Grey *af undoubtedly motivated 
'' r *** d * cir * to <*taia better public aoegprthensiea of the Gcvennentte 
psychological warfare efforts sad te enlist public support in the 
solution of the problem* involved. The merit of these suggest!** 
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ii fbUy appreciated tat the clear disadvantages froca the disclo sure 
«f the sensitive and classified mterlal la the report asply justify 
?« vision not to publish it. 

On the other hand, froe ite study of the report end in light of 
the present world situation, the Board feels that it would be helpful 
if at an appropriate opportunity you sheet to restate to uhe oountzy 
and to the world the principles and policies guiding our jwychological 
affort In the cold war ae well as the problem* that are faced and the 
work that has so far been ac ooapl is tad, including possible reference 
to the Board* s relation to that work. 3ucu a statement night elabor ate 
vs ^ &n ciet * ia of the acet sig n i fic ant thanes of Kr. orey's report. It 
would provide an opportunity to clarify the thinking of certain aegptmts 
of th* Aaerican public and of our allies, who aay not yet be fUUy 
i>«tattded of the scope and viearous nature of American policy with 
respect to the cold war. This would do sash to accomplish wha t we 
believe to lave been Hr* -ray’s objectives in suggesting publication 
the report. It would also jx*ovlds an opportunity for you p ublicly 
to acknoeledge Mr. Orsy’s contribution to the woifc of the Board. 

Mr. cs*«y has suggested four specific changes affectli*; the Board. 

These aret 

****** that the Director be wads Chairman of the Beard, possibly 
without a vote. 

The title Director indicates a scewwhat higher level of rmpm- 
sibUity than was originally contewplated when the ofTice wee first 
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or»at«d and the scop* of the Directors duties has sonetiases been 
aianadarstood arid deserves some clarification. However, the Director 
near sits with the Board, and as all proceeding* are rather informal 
wad decisions are based on vmaniaitgr of opinion, we believe an balance 
that no change in the composition of the Board need be na.le at thia 
Arrengamonts have been ::sde to rotate the duty of preaiding 
Officer, and for the Director to t aha his turn in that capacity. Thia 
will accomplish to soas extent the purpose of Mr. Gr^’e recosnendation, 
without conjuring up the objection which a more radical change might 
arouse. 

Ht*» Gray** second atd third suggested changes co&e^latad that 
the Director ait with the national Security Council as needed, and 
that he iafcaresalty report to the Ifcweidenfc ajr regular intervals. The 
latter suggestion involves your personal views and preferences. As 
to the ftaaer the Council has a tendency to grow, end you have had to 
tria it down once or twice alreaty. Mr. (fc^s purpoee would be ae- 
coioplished if the Director attended Council seatin^s as required and 
pursuant to invitation by the Council f s Executive Secretary. 

Mr. Onr'e fourth proposed change Is that a neaber of the Joint 
Chiefs of Staff should sit with ths Board. Having one of the Joint 
Chief* Or it* Cbairaan attend the Board mating© as a consultant and 
a&litaiy advisor waald aiapity be a strengthanir^ of the representation 
of ths Joint Chiefs of staff, prescribed in your directive of 
b April 19$1 org an i si n g ths Board. If you approve this suggestion, 
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DENTAL 


It way be accoapllshed tgr invitation to the Chairnaa of th> Joint 
Chiefs of Staff as the roods of the Board require. 


fUCdti®! Dtfl OWE 

Too have already taken the reco ts ao n ded action ae regards non- 
piiblication of the report* 

With respect to the other suggestions in fer* Gwy* » report, 
th« Board respe<rtfully reoaeasnds that* (a) no change in organisa- 
tion hs rods at this time) (b) the Chairronship of the Beard bn 
rotated idtb the Director taking his tarn as presiding officer* 

(e) the Director be called on to attend National Security Council 
meetings as the needs of the Council require and at the Invitation 
of the Executive secretary to the Council) and (d) you indicate to 
the Joint Chiefs of Staff year approval of having the Cfcalxwan, or 
one of the Joint Chiefs of Staff, meet with the Board as a consultant 
and military advisor as the need arises* 


r ; r-‘;r , 


WALTEt B* SMITH 

cheiiMw 
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